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Best Practices in Language Revitalization

The Lakota Language
Consortium are Talking
the Talk.

By Wil Meya, the Executive Director of
the Lakota Language Consortium
Lakota Language text provided by Ben
Black Bear and Jan Ullrich

THE LAKOTA COMMUNITY has a relatively large population of
approximately 130,000 people located primarily in the Northern
Plains. This represents a relatively large pool of potential speakers.
Currently, the speaking population numbers under 10,000 and the
average age of speakers is above 65 years old. However, the Lakota
community is also very young, with the majority of people under the
age of 18 and a population growing at about three times the
rate of non-Natives. In addition, Lakotas have a very
cohesive tribally-centered education system with
over 40 schools and over 20,000 students enrolled
in schools controlled by tribal members. The
problem has been that 0% of children entering
school are proficient and until recently, no schools
had success in teaching the language.

In 2004, tribal community leaders and linguists
partnered to form the Lakota Language Consortium (LLC)
to develop a strategy to achieve large-scale and broad-based language
proficiency to save the language. The result is a comprehensive system
for language revitalization that has five major parts that are clearly
defined, measurable, and interdependent.

Linguistics: develop pedagogically correct curriculum and literature
for the language at all its levels and across a range of uses; our primary
focus is on K-16 schools.

Instruction: retrain existing Lakota language teachers and develop a
new language teacher corps utilizing proven teaching methodologies.

Education: start with a standard, sequenced second language
curriculum to lay the ground work for a population of second-language
speakers and eventual Lakota-medium instruction.

Oversight: provide accountability by conducting pre-and post-
testing of language proficiency in schools at sequenced intervals of
instruction

Social: promote and support language use beyond the schools —
homes and communities.

Through a persistent and concerted effort, language proficiency
and use is significantly increasing in the Lakota language community.
However, there is still a long way to go. Success will only come by
continuously improving our practices and by listening to and
collaborating with others.
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Lehanl Lakhéta oyate ki hena 130,000 wahénakeGapi nahar
hena iy6tans waziyatakiya makhoblaye ekta thipi. Ho ¢ha hena
iyaha phiya Lakhol’iyapi kte kin hé okihiphia. Wanna téna
Lakhol’iyapi kin hend opawinge wikéémna adkpanipi nahén

nakin iytha kinil lila kdnpi. Ho éya$ Lakhota égna thécake
¢in hena 6ta, na tona waniyetu akéSaglogar adkpanipi
kin hené 6ta hé¢a. Ho na nakiin Lakhéta oyate kin
wasi¢u kin yamni akhigle isanm oh’ankhoya ota
ayapi. Ho nakun Lakhota kin lila wakhanheza
ho¢hokathunthunyan — watnspewichakhiyapi,
owdyawa wikéémna topa sanm iyaya yukhin
nahag 20,000 sanm 1yaya wayawapi. K’éyas
Lakhoéta wakhanheza eya thokéya wayawapi kin
hena Lakhél’iyapi $ni na naktn owayawa ekta tanyan

Lakhol’iya unspéwichakhiyapi, tkhas le¢hala hé¢hetu.

2004 é1 Lakhoéta thankaka ey na iyapi wapasike eya Lakhol’iyapi
kin glukinipi kta ¢ha Lakhél’iyapi Okholakichiye kagapi. Tokhel
kagapi kte k11] hena zaptankiya yaljke ho na iyo6hila ablésya oyag-
phica, iyathe-phi¢a na kakhinunkhan yanké.

Iyapi wougspe: wounspe ochagku na wowapi aiyopteya unkagapi
kte, iyotans K-16 kin 6phapi hend iytha wi¢hukigi¢agapi.

Watgspewichakhiyapi: Lehaghunniyan watnspewichakhiyapikin
henahé¢henaskanpikte, nahannakinthelydkel watinspewichakhiyapi
oSpaye upkagapi kte.

Wounspe: 6¢ibcib wounspe ochagku warn munkagapi kte na up
tona Lakhol’iya i¢hagapi $ni kin hend unspépi kte na thokatakiya
Lakhol’iya e¢éla waunspewic¢hakhiyapi.

Woawanyanke: wounspe ithokab na ihdkab woiyuthe
igyapg’unkhiyapi na ur tapyar echunpi héci iwanunyankapi kte.

Oyéte: owédyawa ithankal, thiyatakiya na tuktétu ke éyas
Lakholiyapi kin 1¢ tnpi kte ki hé unpétitanpi.

Okunwanzila na ptayela $kinunki¢’iyapi na un Lakhota makhoche
ektd Lakhol’iyapi kin 1¢ unspéwichakhiyapi kin lila wasté aye.
Ho éya$ nahanh¢in théhanl matnnipi kte hécha. Oyate thokeca
anawichungoptangpi na 6b oupkiChiyapi hantans nahan wounspe
ungliwastepi hantans e¢éla ohiunyanpi kte.{



